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I. Sector Review

Internet & E-commerce
Douyin explores independent app for in-store group buying business

News recently emerged regarding Douyin’s ($3}3%) development of a group
buying app called ‘Dou Sheng Sheng’ (3}444%). According to an insider source,
this project is a small exploration of Douyin’s in-store group buying business,
aiming to prioritize user convenience, and the final name may not be ‘Dou
Sheng Sheng’. Douyin is reportedly developing the app, which may have
already been preliminary completed, although the specific launch date remains
unknown. It is understood that Dou Sheng Sheng could be an e-commerce
product focused on group buying services and aimed at providing significant
savings. This move is also seen as Douyin’s latest efforts in the local lifestyle
services and group buying sectors."

JD.com: National subsidy now available for 15 provinces through JD
NOW

On 27 January, JD.com (5 %) announced that the national ‘consumer goods
trade-in’ subsidies are now fully available for 15 provinces and municipalities
through its JD NOW (52 7R #b#%£). Users in Beijing, Shanghai, Guangdong,
Jiangsu, Sichuan, Zhejiang, Fujian, Hebei, Hunan, Shandong, Chongging,
Jiangxi, Liaoning, Shanxi, and Ningxia can enjoy a 15% discount on select
consumer electronics and digital products. More provinces will be gradually
added soon. On JD NOW, products available with the national subsidy include
computers, mobile phones, tablets, smartwatches, fitness bands, and more,
featuring multiple popular models from major brands like Apple, Xiaomi (/[\>¥),
Huawei (1£7/), OPPO, and Lenovo (§£%E).2

2,415 new overseas brands open first stores on Tmall Global in 2025

On 27 January, Tmall Global (-XJg[E[fR) released its list of the Top Ten New
Import Brands 2025. The platform’s latest data show that 2,415 new overseas
brands opened their first stores on Tmall Global in 2025, marking a double-digit
growth in store openings. These new brands come from 52 countries and
regions, expanding the breadth of the global supply chain on the platform. This
has created a diverse landscape which includes mature markets, rapidly
emerging markets, and active participation from niche countries. Among them,
most new brands come from the US, Japan, and South Korea, while France,
New Zealand, and Australia have seen the fastest growth.3
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Supermarkets & Hypermarkets
Chaohesuan NB opens first South China store

Freshippo’s (& 4}) budget community supermarket, Chaohesuan NB (8 & &
NB), recently opened its first store in South China in the JoWe City Shopping
Mall of Dalang Town, Dongguan. Another location at the Topspring Landmark
Centre in the Nancheng business district of Dongguan also opened at the same
time. Furthermore, on 24 January, Chaohesuan NB opened its first store in
Shenzhen, located in Bao’an. With the store count surpassing 400 by the end of
2025, this marks a key step in its national expansion after three years of low-
profile development primarily in the Jiangsu-Zhejiang-Shanghai region.*

Apparel
Anta to become Puma’s largest single shareholder

On 27 January, Anta (Z2#%) announced that it has reached an agreement with
the Pinault family’s investment company to acquire a 29.06% stake in Puma
SE, the company behind the sports brand Puma, making it the brand’s largest
single shareholder. The cash consideration for the deal is 1.5 billion euros. Anta
stated that this move is an important step in accelerating its multi-brand
globalization strategy and will enhance its global influence, recognition, and
competitiveness within the global sporting goods market. Anta will share its
proven growth experience to help Puma unlock its potential globally, including
in China, and will support Puma’s management team, strategic planning, and
brand autonomy. Anta currently has no plans to launch a takeover bid for
Puma. This transaction is expected to be completed by the end of 2026,
pending approval from relevant regulatory authorities and the fulfillment of
customary closing conditions. ®

Food & Beverage

Starbucks opens first intangible cultural heritage concept store in
Guangdong

On 27 January, Starbucks opened its first intangible cultural heritage concept
store in Guangdong, located in Yonggingfang, Liwan District, Guangzhou. This
is also the sixth such store in China. Yonggingfang is a provincial-level
demonstration area for intangible cultural heritage, and the store adopts the
concept of ‘cross-regional cultural symbiosis’. It integrates two intangible
heritage crafts, Cantonese opera and Yunnan rattan weaving, into the coffee
space, promoting cross-regional cultural dialogue and the living heritage of
these crafts in modern urban life.®
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JD 7Fresh Kitchen accelerates nationwide expansion by opening first
stores in Shenzhen, Shanghai and other cities

JD.com’s (51 7%:) quality dining brand, 7Fresh Kitchen (t-f%/]\JF), is accelerating
its nationwide expansion. Following the opening of 30 stores in Beijing over the
last four months and the launch of its first store in Harbin, 7Fresh Kitchen has
launched first stores in Shenzhen, Shanghai, Guangzhou, and other cities,
marking a new phase in its national expansion. Launched in July 2025, 7Fresh
Kitchen serves as JD.com’s innovative venture in the food and beverage sector,
focusing on three core selling points: freshly stir-fried and not overnight, full
disclosure of brand ingredients, and 24-hour livestreams from the kitchen. The
brand aims to redefine quality takeout meals by addressing longstanding
industry pain points such as ‘ghost restaurants’ (where food providers operate
without a physical storefront or are not actually preparing the food themselves)
and a lack of transparency in kitchen operations.”

Tiki Easy Coffee surpasses 1,800 stores

Tiki Easy Coffee (F##4E) recently launched a new brand identity centred
around the ‘T’ symbol at a Sinopec gas station in Chongwenmen, Beijing. The
company also announced that it has a surpassed a total of 1,800 stores, with
operations covering over 150 domestic cities along with international markets in
Laos, Australia, and more. This rebranding is not only a renewal of visual
identity but also a crucial step in its strategy as ‘China’s leading travel coffee
brand’, marking a new phase of development for Tiki Easy Coffee.?

Starbucks China reports 11% revenue growth in December quarter as
same-store sales rise for three consecutive quarters

Starbucks recently released its earnings report for the first quarter of fiscal year
2026 (13 weeks ending 28 December 2025). The Chinese market maintains
strong growth momentum, achieving double-digit revenue growth, with same-
store sales showing positive growth for three consecutive quarters. Starbucks
China’s revenue has increased for five consecutive quarters, with a double-digit
growth of 11% in the December quarter, reaching US$823.4 million
(approximately 5.721 billion yuan). Same-store sales achieved positive growth
for the third consecutive quarter, with high single-digit growth of 7% (transaction
volume up 5%, average ticket up 2%).°
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Miscellaneous
Pop Mart ventures into dessert market with Pop Bakery

On 22 January, Pop Bakery launched on Xiaohongshu. It is an independent
dessert brand under Pop Mart (i /{243 ), featuring products such as Twinkle
Twinkle and SKULLPANDA ice cream, and LABUBU butter cookies. The first
offline Pop Bakery pop-up store opened at Beijing Capital Airport on 10
December 2025, and has since been launched in cities like Shanghai,
Chengdu, Shenyang, and Harbin. In recent years, Pop Mart has been
continuously exploring new business formats centred around its intellectual
property (IP), extending from core trendy toys into lifestyle areas such as home
goods, apparel, jewellery, and desserts, allowing the IP to integrate into users’
daily lives.1°

IKEA launches on JD NOW and joins instant retail for the first time

Furniture brand IKEA recently launched instant retail services on JD NOW (5
K#b1%), covering 13 stores in nine cities: Beijing, Guangzhou, Shenzhen,
Hangzhou, Chengdu, Wuhan, Jinan, Kunming, and Foshan. Consumers can
place online orders by searching for ‘IKEA Instant Delivery’ on the JD app. This
move marks IKEA’s entry into the instant retail market, which has traditionally
focused on ‘offline experience + long-distance delivery’. From 23 to 25 January,
JD Now offered promotional discounts and free shipping for purchases over 99
yuan within a radius of 4 km.

I1. Market Overview

CCFA: Over 60% of convenience store operators report year-on-year
sales growth in 2025

On 23 January, the China Chain Store and Franchise Association (CCFA)
released an overview of convenience store development for 2025. In 2025,
convenience store enterprises faced multiple challenges, including increased
consumer price sensitivity, competition from discount snack stores, and the
substitution by instant retail, resulting in a rise in companies experiencing
declines in sales, net profit, and customer visits. Some reported a decline in the
average store revenue. Overall, convenience store sales continued to grow, but
at a slower pace. In 2025, 66.1% of convenience store enterprises reported
year-on-year sales growth, a trend weaker than in the previous two years. The
overall sales growth mainly stemmed from comparable store sales growth,
followed by sales increases from store network expansion. 12
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HKUST Li & Fung Supply Chain Institute

The HKUST Li & Fung Supply Chain Institute accelerates the creation, global
dissemination, and practical application of new knowledge and technologies for
managing supply chains. Jointly established by international research university
HKUST and supply chain industry leader Li & Fung, the Institute engages in
collaborative research, exchanges, professional development and executive education
to driving real-world impact across the region and globally, while contributing to Hong
Kong’s development as a multinational supply chain management center.

For more information, please visit www.funggroup.com.
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